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l?sHE FOLLOWING SARTLETT- COLUMN 15 COPYRIGHTED AND FOR 
USE ONLY BY NEWSPAPERS THAT HAVE ARRANGED FOR ITS PUBLICATION 
WITH I* I ELD NEWSPAPER SYNDICATE. HNY OTHER USE IS PROHIBITED. 2 
I ^RE_LEJiS E FRIDAY? NOVEHSER If 

(Transmitted xi-ifi) 

■'* ii W b H L> L- b S . jNTELLIGE N C E FAILURE I H i R A N 

4 By Cord Fieyerx 

N h H I rtu I U N - - i N THIS SAVAGELY COMPETITIVE T 0 H Nf FOREIGN 
r 0 i-ii Y OFFICIALS H A V t OFTEN MADE THE INTELLIGENCE AGENCIES THE 
SCAPEGOATS FOR THEIR OWN MISTAKES OF JUDGMENT, 6 UT IN THE CASE 
OF i RAN? THE INTELLIGENCE NAS ERRONEOUS. 
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n ID-HuwUST. WHEN L 0 M G R E S- S C 0 N V E N E S 5 THE C G H M I T T E E HILL HA V E 
TO DECIDE HOW FAR TO PUSH THE I N fi U I R Y INTO MOM. bTANSFIELD 
■- U R N E R ' £ P E R F 0 R M A N C E AS L-J.fi DIRECTOR AND WHAT REMEDIAL A C T I 0 N 
T 0 R E C 0 M M END. 

! H s. L- 1 H ASSESSMENT HAS SO FAR OFF THE MARK THAT PRESIDENT 

ARiES IS 0 E E P L Y C 0 N C E R N E D BY THIS FAILURE T 0 C 0 H P R E H E N D A 
bliUATION C R I > I L A L. T C> ft M E R I C A N SECURITY, OFFICIALS W H 0 H A V E 
— N i H z. u 0 u D ri t ?y 3 u E b C n I E- E i T A b b c"- L* 0 E G R E E S W R 0 N G IN IT S 
U NDER ESTIMATION OF THE GROWING POLITICAL AND RELIGI 0 U 5 
0 P POS2TI 0 H AND IN ITS BL A N D R E A S S U RANCH THAT THE S H A H DID N 0 T 
FACE E v E N A SERIOUS CRISIS? MUCH LESS THE HA JO R REVOLT THAT H A S 
0 C C U R RED*. 

i Hfe AGtNCY WAS NOT ALONE IN ITS I G N 0 R A N C E OF THE FORCES 
E ; 0 1 L I N b BENEATH THE S.U R F A C E GLITTER OF IRANIAN SOCIETY, i H E 
U « D . A M S : A S S A Hi u R j WILLI A M <1 • o U L L I V AN? D 0 E S N 0 T LI K E TO BE 
REMINDED Dr HIS F U B L I C ASSURANCE SI X M 0 NTHS AGO THAT THE 
SPREADING RIOTS WERE NOT A CAUSE OF MAJOR CONCERN ■ I HE STATE 
DEPARTMENT SHARED WITH THE Lift AN UNINFORMED OPTIMISM AND WAS 
AS ISOLATED AS THE SHAH HIMSELF FROM THE REALITIES. 
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DISTRIBUTION II — .... 

HoWcVfcR? IT IS T H fc L i H ' S JOB ABROAD TO K N 0 H THE DEPTH AND 
MOT I VftTI ON OF THE OPPOSITION IN COUNTRIES IMPORTANT TO 
U . b . SECURITY. SATELLITE PHOTOGRAPHY IS OF NO HELP IN THIS TASK 
SINCE POLITICAL INTENTIONS ft ft E HIDDEN F ft 0 M THE CAMERA'S EYE; 
ft ND HUMAN SOU.KLs. S ARE tSSENTIAL. 

i r THIS KIND OF REPORTING HAD DEEM. AVAILABLE) CARTER OFFICIALS 
FEEL THAT POLICY COULD HAVE BEEN ADJUSTED TO HEAD OFF THE 
L ft i -• i -• • HERE w 0 U L D h A V E BEEN LESS PRESSURE ON HUMAN RIGHTS AN D 
M 0 ft E INSISTENCE THAT THE S H A H REACH ft C 0 MPROMISE SETTLE H E N T 
.WITH THE M 0 D E R A T E 0 P POSITION ELEMENTS* c V E N NON? LITTLE IS 
K N 0 W N A B 0 U T H 0 N THE OPPGSITI 0 N IS ORGANIZED AND FINANCED. 

This failure taken together with the lack of early m a r n i n g o n 
the Communist coup in Bfghanistan? transforming that country 

INTO ft b 0 V I E T SATELLITE ? HAS FOCUSED THE ADMINISTRATIO M S 
C 0 N C E R N ON THE AGE N C Y ' S A B : I L I T Y T 0 C 0 L L E C T AND A N A L V Z E 
ACCURATELY. I HERE IS A SYMPATHETIC UNDERSTANDING OF THE FACT 
THAT CONGRESSIONAL INVESTIGATIONS; EXCESSIVE PUBLICITY* AND THE 
INSTABILITY CAUSED BY FIVE DIRECTORS IN FIVE YEARS HAVE BADLY 
S HA KEN MORALE. 

UNDER THE WHITE HEAT OF S 0 MUCH CRITICISM; THERE IS ft NATURAL 
T E N D E N C Y F D R 0 P E R A T 0 R S IN THE FIELD T 0 PLAY IT SAFE BY A V 0 1 D I N G 
Y ft E L K U i i fit. N ; 0 F AGE & T S w n 0 M A Y P ft 0 V E C 0 N T R 0 V E R S I A L « 

0 F A N Y L c is I i- L A T I 0 N TO P ft 0 T E C T THE I D E H T I T Y OF Li il 
■ OVERSEAS IS AN INHIBITING FACTOR. iHE RISK Or EXPOSURE 
OF AGENT IDENTITIES IN LEGAL TRIALS LIKE THE ill CASE AND IN 
THE PUBLISHED MEMOIRS OF DISSAFFSCTED EMPLOYEES IS ENOUGH TO 
D I SCOUR AGE THE COOPERATION OF FOREIGN I N TELL I GENCE SERV ICES. 

IHE WILLINGNESS OF FOREIGN CITIZENS T 0 S U P P L Y INFO ft HAT 1 0 N 14 H E N 
■ *c I K LIVES M A Y BE AT STAKE IS M U C H RED U C E D » 

•• N S Y ft 0 ft E .’ 11* 1 b 
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